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OFFICE OF SPECTAL ommmn.l. D- ( 7'5 (Z

G o S AUG 1 2 1949

MIMORARDIM FOR THE CEIRFGZACARS

Subjects Inplmentation of FSC 50

I have the following comments to make upon the first and third
of the four State papers attached to your nemorandum of 3 August 1949:

I, Coordination of Intelligence Activities

It %8 strongly urged that "the coordination eof

intelligence activities® which is to be the responsibility
of ICAPS and the Bstimates Divigion be specifically inter-
preted to include the procurement of intelligence information
sbrosd as wall as the coordination of the research progrem in

+ The routine OCD responsibility for coordination
and oollection of requirements and requests is actually not
concerned with the mejor problem of intelligence procurement
abroad--the clear-out assigmment to foreign representatives
of the JAC agencles of responsibility for the overt collection
of specific non~duplicating categories of information end a
concrete clarification of the line between overt and covert
intelligence procurement, This lack of clarity is peartiocu-
larly conspicuous in the eolleetion of information on Come
munist matters, a field in which foreign representatives
of all IAC agencies actively eollect political and counter-
intelligence informetion, This Office some time ago took
appropriate steps to delineate clearly the specifically
covert aspects of intelligemce procurenment on Communism
for the briefing of its own representatives abroad, but sn
ef ficient and coordinated progrsm of such procurement on both
the covert and overi side cammct be established without an
overall IAC soluticn to the prohlem, It is worth pointing
out that in meny of the dlseussions in which members of this
Office have participated on the preparation of significant
political estimates having to do with Soviet~Coepmunist
matiers, the major problem was the inadequacy of material
aveilable in Washington for drawing up a satisfactory estimate,
In many cases it was clear to the snalysts involved that the
desired information was definitely obtainable through the
normel overt facilities available for procurement to this Qﬁ
Govermment abroead, ‘
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Thia "coordimmtion* Muneotion should certainly also
be intorpreted to include the interrogetion of Fi's end
escapecs from Eastern Burope and the USSR, an ectivity whiech,
espeelally in Gormany, iz becoming & steadily wore confused
sspect of this Govermment's foreign intelligence proourement
prograas,

I11. Responaidbility for Research and Reports

Over the past two year: this Office has pointed out
the bteale insdequacy of the functicngl reczearch work on Com-
mwmmmwmmmm,arumum

affecting the efficiency ani selectivity of this Office's
progran for the clandestine eollection of information on the
Corsmnist movement. It is again urged that the funotional
approech %0 research and reporis work on Coormunism be ocone
sidered as & high priority "field of common convern® snd thaet
every eoffort be made to develop as rapidly as possible an
muamﬁmmmgmmwmm
Division to handle this progrem, Several have been
mmmmmmmmemmm,mmm

ﬁ steps in the right dirveetion in the feoe of
the total basic research that mngt de earried out on the
Wtwtwmdmuummmum
up and definitely before precise and informed direction cen
be given to the procurement of additional infarmation by
thig (ffice and by the I agencies responsible for owert

It ia also pertinent te point out that the present
eapelilities of the IAC agencies for performing basic vesearch
work on the USGR are extremely limited end that, whether or
not this progran be defined as a "field of common concern®,
ICaPS, mtuwﬁwm-mmmmmumm
noke every eoffort at the earliest possible time to broadem
these capsbilities. Msmhmﬂyaﬂwﬁm
the progreas of this Office's progrem for the annlysis of
operational intelligence on the USSE sand will necesasarily have
an sdverse affect on the clandestine procurament of intellirence
Inforsation from within the USSR, The setiing up of speaifie
intellipence requiremenmts within the USSR cemnot be as precise
as it ghould be without more thorough basic anelysis of the
information slready awailahle,

25X1A9a

Assigtant Director
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